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OFFICE OF THE CITY COUNCIL

         RORY DIAMOND					                            117 WEST DUVAL STREET, SUITE 425
COUNCIL MEMBER, DISTRICT 13		  		             	                                             4TH FLOOR, CITY HALL 
       OFFICE (904) 255-5152						               JACKSONVILLE, FLORIDA  32202
         FAX (904) 255-5230								                                     
  E-MAIL: RDIAMOND@coj.net


	Date
	Time
	Invitees
	Topic

	June 3rd
	12:00 PM – 1:00 PM
	Aaron Zahn, Herschel Vinyard, John Kendrick and Mellissa Dykes
	Introduction to JEA

	June 7th
	12:00 PM – 1:00 PM 
	Aaron Zahn and All New Council Members
	City Council Orientation 

	August 13th
	2:00 PM – 3:30 PM
	Full Council
	Shade Meeting

	September 24th
	11:30 AM – 12:00 PM
	Sherry Hall
	Bill 2019-566

	November 12th
	10:30 AM – 11:00 AM
	Sherry Hall and Jonathan Kendrick
	Bills 2019-726 through 2019-730

	December 13th
	11:00 AM – 12:00 PM
	Sherry Hall and Kevin Hyde
	Hearing on December 16th

	December 15th 
	9:00 AM – 9:45 AM
	Aaron Zahn and Kerri Stewart
	Hearing on December 16th 



JEA Disclosure
Councilman Rory Diamond 
September 04, 2020
The chart above is inclusive of meetings related to the privatization, reorganization, sale or other transfer of interest or management control of JEA or the Invitation to Negotiate #127-19 for Strategic Alternatives. My immediate family has no connections with JEA.
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Memorandum
Tor File

From:  Daniel . Nunn, Jr.
Date:  December 15,2018

Re: Meetingwith Councilman Rory Diamond Aaron Zahn andKeri
Stewart

‘On Sunday, December 15, 2019, | aftended a meeting at Southern Grounds inNeptune
‘Beach with Councilman Diamond, Aaron Zahn and Keri Stewart beginningshorl afer
500 am. | attended the meeting at Councilman Diamonds request. This memo was
prepared approximately one hour aterthe meeting (based on notes prepared onmy.
IPhone immediatel after the meeting) and represents my best recollectionofthe.
mesting. Itis nota transcriptand may notcapture exact quotes or the exact orderin
which matters were discussed.

Stewart joined the meeting about 10 minutes late. M. Zahn reported thathe had
informed the board members that he had become a distractionand he would resignon
Tuesday. He said that hewanted o attend thefact-finding meeting onMonday o clear
his name. He indicated thathe had been excoriated in the press by many flse stories.
He said that one person (a Counciman?) had commitied a2 degree felony by handing
outthe management presentation.

Mr. Zahn inquired aboutthe agendafor the mesting and Diamondstated that his portion
would cover these areas: the origin ofthe plan; the role ofthe lawyers (attorney general
‘opinion, efc ) the lead up to the July board meeting; connectingthe PUP to the
recapitaiization; and the decisionto terminate the plan. (Based on the documents
produced by JEA this informationalready hadbeen communicated to JEABy the
Souther Group.)

Zahn spoke aboutthe history ofthe JEA and howit istorically maintainedihe lowest
rates inthe state (using thatas an ad slogan), how it became debi-burdened and how
overthe past 10 years JEA had work down deb. He stated that all the good workto
pay down debtwas completely underminedby the decision to enter into the Plant
Vogtle agresment. He said that, whilethat contract may have been a good idea atthe
{ime, the protections relaingto controls had been stripped out o the contract (1
interpreted him to mean thaf they were siripped out during the negatiation process). He
described aconversationthat he had with Secretary Rick Perry regarding the Plant
Vegtle contract.

e Diamond leftne table biefly and Zahn asked mewhat | do. | fold himthat| was an
M8A lawyer and he told me thathe had worked on S25 biion of deals and that would
‘appreciate the partcularly difficuf process of navigaling a sale process in a government.
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‘contextwith such an open process. He described how diffcutitwas to come up with
the negotiatingteam

Zahn stated that he had never told the board thata Sale was the best decision. He
Simply tried o communicate the trth about JEA': stuation and the challengesitfaced.
Thatledto the exploration of the best path forward

Zahn described howin 2014 the JEA board had adopted a compensationpolcy that
Wwas never implemented. When he came on board in September 2015, hesef out to
implementihe policy. He described briefly howthey engaged Wills Towers to help
them design along{erm incentive plan. He said that Wilis Towers had discussed
differentalternatives and Zahn saidhe preferred a performance-basedplan rather than
atime vesting type plan

He explained thatthe compensation comittee directed managementto designa plan,
s0they engaged Foley and Pillsbury o preparehe plan that was approved by the
board. He said his type of plan s common n the corporateworld. Inthe interim, he
said,the board had tasked managementwith exploringalternatives thatwould
recaptalize JEA

After board approval, he said that Herschel Vinyardworkedwith the lawyers to work
through the legal issues with the plan. He said that they always intended o seek an AG
and state ethics opinion. Around November there was Some discussion about putfing a
cap ontheplan. Diamond asked iftherewere any documents indicating discussions
‘about adding a cap and Stewart and Zahn said o, other than one emal Zahn had
received from a JEA employee ( believe that this refers to the Random Question emil).

‘Aroundthis time, Zahn said, he realized that the plan was not consistent with a
recapitalization scenario because thatwas a short-{erm eventand this was infendedas
a long-termincentive. Thatwas when and why he pulled the plug. He said hat was his
ertor in judgment, though he had done nothing wrong.

‘Diamond remarked thatthe hearing would be unpleasantand that he did not ook
forward o tbut that Diamond would be far and give them an opportuniy o speak. He
told Zahn and Stewartto enjoy thelr Sunday and stated that he would be spending the
ay reviewing the emails that had been produced.

‘The mesting lasted approximately 45 minutes.
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